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PROGRAMME/ PROJECT OVERVIEW
Project name Extension of the wastewater collection network and

construction of a wastewater treatment plant in greater Lome
Location (Country, Region, Coordinates) Togo, Maritime region
Involved countries (if regional) N
Sub-Sector (Water Supply, Sanitation,
Irrigation, Flood Management.)

Sanitation

Project description (Goals and expected
outcomes)

The project aims to improve living conditions and protect the
environment through the installation of collective sanitation
infrastructures

Technological details/ innovation Installation of a 65,800 ml primary network,
Installation of a 221,500 ml secondary network,
Installation of a secondary network of 4,724 ml,
Construction of 17 pumping stations,
Construction of a treatment plant with a capacity of 50,092
m3/day.

IMPLEMENTATION & KEY PLAYERS
Lead institution Ministry of water and sanitation
Implementing agent(s)

Urban Water and Sanitation Asset Holding Company

PROJECT TIMELINE & DEVELOPMENT STAGE
Year of preparation, estimated start &
end dates

2022
2026-2029

Current development stage Feasibility
PROJECT RATIONALE & STRATEGIC IMPORTANCE

Alignment with national/regional plans,
SDGs, Agenda 2063

The project is aligned with Axis 1 of the 2020–2025
Government Roadmap, which aims to "Strengthen social
inclusion and harmony and ensure peace" through improved
access to basic social services including access to sanitation.

The project also aligns with SDG 6, which aims to ensure
sustainable access to sanitation for all by 2030

The project contributes to achieving Aspiration 1 of the African
Union’s Agenda 2063 by improving access to basic sanitation
services

Contribution to NDC’s and alignment with
NAPs / Adaptation and Mitigation
measures

The project plays a role in achieving the Nationally Determined
Contributions through efforts to improve access to sanitation.

FINANCIAL & INVESTMENT DETAILS
Total project cost, currency 134 000 000 USD

Funding already raised (amount & N
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sources)
Proposed revenue model The Togolese Water Company (TdE), which is responsible for

the daily operation of the water distribution infrastructure will
collect sanitation taxes from households for the exploitation and
the maintenance of the infrastructures

Financial metrics (IRR, Payback Period,
DSCR, NPV) available? Y/N, date

N

Economic performance (Benefit-Cost
Ratio) Y/N, date

N

INVESTMENT ASK & WAY FORWARD
Remaining investment required: project
component & type
(Loan/Equity/Grant/Guarantee/insurance)

Loan
Grant

Opportunity for bundling with other
projects (Y/N, date) N
Next steps Detailed studies

TARGET GROUPS & SOCIAL IMPACT
Direct beneficiary population per project
component
(if available, please provide estimated by
income status, gender, ethnicity and/or
other status, and numbers of each)

2 200 000 inhab.

Social & gender impact assessment
(Y/N, date)

N

Job creation estimate / local economic
benefit assessment (Y/N, date)

N

SUSTAINABILITY & ENVIRONMENTAL ANALYSIS
Environmental compliance & climate
assessment (Y/N, date)

N

Environmental impact assessment (Y/N,
date)

N

ESG performance (Y/N, date) N
Safeguards & community engagement
(Y/N, date)

N

RISK MANAGEMENT
Constraints or bottlenecks to finance Lack of detailed studies

Debt limitations

CONTACT INFORMATION
AIP Secretariat info@aipwater.org

mailto:info@aipwater.org

