
AU-AIP MULTI-COUNTRY GCF READINESS SUPPORT 
PROGRAMME FOR CLIMATE RESILIENT WATER 
INVESTMENTS

Module 12: An Introduction to Financial and Economic 
analysis for GCF projects



Objectives

• Introduce financial and economic analysis, and financial structuring (co-
financing) related to GCF projects

• Using a simple excel sheet to detail some of the costs and finance required for 
the concept note

Required for the session:
- Laptop
- Excel tool
- Workbook (optional)



Discuss

Discuss with the colleague next to you (5 min): 

•Have you ever tried to fill in the financial information in a GCF concept note?

•What have been the challenges?
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Costing for GFC proposals



Introduction to the excel tool



• Please open the excel tool on the second tab

Introduction to the excel tool: the costs



Costs: Capital Expenditure Hardware



Costs: Capital Expenditure Software



Costs: Operational Expenditure



Costs: Capital Maintenance Expenditure



Costs: Costs of Capital



Training on Climate Resilient Water Projects, Investment 
and Integrated Water Resources Management  

An Introduction to Financial and 
Economic analysis for GCF projects

Session 1 – focus on costing
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Asset management for the next 20-50 years (CapManEx)

Multisectoral cooperation WEFE nexus (Water, Energy, Food, Eco-systems)

Financial models and instruments  for all non-CapEx + tech and digital innovation + access to municipalities/utilities

CapEx 
hardware + 
OpEx

CapEx 
software + 
OpEx

Costing climate finance: beyond CapEx



Training on Climate Resilient Water Projects, Investment 
and Integrated Water Resources Management  

An Introduction to Financial and 
Economic analysis for GCF projects

Session 2 – focus on sources of finance



Objectives

• Introduce financial and economic analysis, and financial structuring (co-
financing) related to GCF projects

• Using a simple excel sheet to detail some of the costs and finance required for 
the concept note

Required for the session:
- Laptop
- Excel tool
- Workbook (optional)



Financial requirements for GFC proposals
Simplified approval process concept note (1/3)

Grants
Senior loan
Subordinate loans
Equity
Guarantees
Reeimburseable grants
Other

https://www.greenclimate.fund/document/simplified-approval-process-concept-note
https://www.greenclimate.fund/document/simplified-approval-process-concept-note
https://www.greenclimate.fund/document/simplified-approval-process-concept-note
https://www.greenclimate.fund/document/simplified-approval-process-concept-note
https://www.greenclimate.fund/document/simplified-approval-process-concept-note


Introduction to the excel tool: the sources of finance



Introduction to the excel tool: the sources of finance



AIP pyramid of transformation towards $30billion/year

The High-Level Panel Report “Africa’s Rising Investment Tide” (EN & FR)
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AIP pyramid of transformation towards $30billion/year



AIP pyramid of transformation towards $30billion/year



AIP pyramid of transformation towards $30billion/year



Increasing efficiency is more than reducing NRW

• Energy efficiency: More than 50% of operational costs tend to be spent on 
pumping water for extraction, treatment and distribution

• Improve public financial management and timely allocation of funds to increase 
budget execution

• Subsidy targeting (block tariffs subsidise everyone when much below cost of 
production – including industry)

• Asset management plans for wastewater treatment plants and creating a 
sanitation budget code can lead to substantial efficiency gains in sanitation

Source: Fonseca, 2024 https://www.ircwash.org/blog/beyond-non-revenue-water



Clarity on definitions

• Funding => does not need to be paid back 

It is an amount of money provided by an organization or government (or 
customers) on the basis of an agreement. These are primarily made up of the ‘3Ts’: 
taxes, tariffs and transfers

• Financing => needs to be paid back

It is an amount of capital or the sum of money provided to an organization with the 
expectation of repayment. Organizations are liable to pay back the capital amount 
along with a certain percentage of interest. 

For more clarity use “Repayable Financing” or “Repayable finance”



Domestic public finance (1/2)



Domestic public finance (2/2)
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SWM = solid waste management
Source: Performance report solid waste contractors, 2023

https://www.ama.gov.gh/documents/01_JAN_-_MARCH_2023_EVALUATION_FIRST_QUARTER_NEW_new.pdf


Domestic private finance (1/2)



Domestic private finance (2/2)



Source: ODI, 2021

https://odi.org/en/insights/the-power-of-city-to-city-problem-solving-lessons-from-africa-and-europe/
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ESCO = Energy Savings Company
Source: Climate Finance Leadership Alliance

https://citiesclimatefinance.org/financial-instruments/cases/energy_performance_contract_model_for_water_loss_reduction_in_emfuleni_south_africa


External finance (1/2)
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Source: Lord et al. 2024

https://urbantransformations.biomedcentral.com/articles/10.1186/s42854-024-00065-3


Costs and revenue overview: use as checklist and negotiation



Economic and financial requirements for GFC proposals

For more examples go to GCF dashboard
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Economic and financial requirements for GFC proposals

Malawi FP238 project exemple co-financing
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