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Module 13: Environmental and Social Safeguards (ESS) for
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Module 13 - Environmental and Social Safeguards

for GCF Projects: Advanced

* Understanding typical risks in Category B and C
projects.

e How to structure Environmental and Social
Management Plans (ESMPs).

* Understand GCF disclosure requirements.

* Prepare for hands-on project ESS review
exercises.
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Sustainability guidance note: screening
and categorizing GCF-financed activities




ESS Considerations for the African Context
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There is frequent overlap between climate vulnerability
and social vulnerability.

Need for attention to:
- Land tenure and displacement risks.
- GEDSI and Gender-based vulnerability.
- Indigenous and marginalized communities.

- Cultural and local practices, customs/cultures, local
approaches.

- Cumulative impacts (e.g., drought, water scarcity,
biodiversity).

- History of past projects and how interactions was
perceived/expectations created



Common ESS challenges and how to avoid AlP

them %Eﬁ%@%ﬁ@&ﬁ
Challenge How to Avoid

ESS not started at CN stage Conduct preliminary screening early
Underestimating risks Engage sector specialists early

Incomplete consultations Conduct meaningful, inclusive consultations
Weak documentation Align with GCF templates and guidance

Always integrate ESS workstreams into project design from the outset



GCF Risk Categories AlP
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, Small-scale infrastructure, water supply,
Moderate risk, o _ ,
, , . livelihoods, ecosystem restoration, climate
reversible, site-specific , N ,
services, resilient agriculture

Minimal risk, negligible  Capacity building, early warning systems,

C(1-3)

impacts small grants, technical assistance

e Cat A not considered due to High Risk

e \While Category C may not require an ESIA/ESMP, Category B projects always do.



Common Risks in Category B Projects AlP
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e Occupational health & safety (OHS) risks.
 Small-scale land and other resources access issues.

 Community health and safety (e.g., water contamination, vector-borne
diseases).

 Labor issues (contractor management, worker safety, Gender based
violence).

* Indigenous peoples concerns (if applicable).

* Minor biodiversity or ecosystem service disruption.

* Pollution and overexploitation of resources e.g. water and energy
* Cumulative or indirect climate-related impacts.

Many risks are indirect but can scale up if poorly managed



Examples of risk factors aligned to the AlP
environmental and social safeguards and
policies of GCF

* This series of 8 slides provide examples of environmental and social risk
factors that can be used in developing a screening checklist. The risk
factors are organized according to the interim ESS of GCF and consider
the requirements of

ointerim ESS,

oEnvironmental and Social Policy,

oGender Policy, and the

olndigenous Peoples Policy (IPP) of the GCF.



Examples of risk factors aligned to the environmentfk{[ =
and social safeguards and policies of GCF: 1/8 conmmaL e

Assessment and management of environmental and social risks and

impacts:

Will the activities involve transboundary impacts on air, water or other natural
resources?

Are the activities likely to contribute to cumulative impacts?

Will the activities involve associated facilities and third-party impacts?

Are the activities likely to induce potential social conflicts?

Do the accredited entities, executing entities and implementing agencies

(grantees, sub-borrowers and proponents) have the capacity to implement

the environmental and social management plans/action plan




Examples of risk factors aligned to the environmental AlP
and social safeguards and policies of GCF: 2/8 conTENTAL AR
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Labour and working conditions:
Are the activities likely to affect working conditions, particularly in

terms of employment, compliance with labour and other laws

pertaining to non-discrimination, equal opportunity, child labour,

and forced labour of direct, contracted and third-party workers?
Will the activities pose occupational health and safety risks to

workers, including supply chain workers?



Examples of risk factors aligned to the environmental AlP
and social safeguards and policies of GCF: 3/8 conTENTAL AR
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Resource efficiency and pollution prevention:
Will the activities generate emissions; discharge pollution into water

and land; generate activity related greenhouse gas emissions; use

hazardous materials; generate noise and vibration; and/or generate

waste including hazardous waste?
Are the activities likely to utilize natural resources, including water

and energy?
Will there be a need to develop and implement measures to reduce

pollution and promote sustainable use of resources?




Examples of risk factors aligned to the environmental AlP
and social safeguards and policies of GCF: 4/8
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Community health, safety and security:
Will the activities potentially generate risks and impacts on the health and

safety of the affected communities, including impacts on ecosystem services

affecting the local community health and safety?
Will the activities increase the risk of sexual exploitation, abuse and

harassment?
Will there be a need for an emergency preparedness and response plan that

also outlines how the affected communities will be assisted in emergencies?
Will there be potential risks posed by the security arrangements and

potential conflicts at the project site between the workers and the affected

community?



Examples of risk factors aligned to the environmental AlP
and social safeguards and policies of GCF: 5/8 conTENTAL AR
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Land acquisition and involuntary resettlement:
Are the activities likely to involve the acquisition of lands, land

rights or land-use rights through expropriation or other
compulsory procedures in accordance with the legal system of

the country?
Are the activities likely to alter existing land use and restrict

access to natural resources resulting in loss of livelihoods and

other economic activities?



Examples of risk factors aligned to the environmental AlP
and social safeguards and policies of GCF: 6/8 conTENTAL AR
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Biodiversity conservation and sustainable management of living natural:
Resources Is the project or programme likely to be located on modified, natural

and/or critical habitats or in protected or internationally recognized ecological

areas?
Is the project or programme likely to introduce invasive alien species of flora and

fauna, affecting the biodiversity of the area?
Is the project or programme likely to have potential impacts on biodiversity

(especially critically endangered and/or endangered species, endemic or
restricted-range species, and globally significant migratory or congregatory
species) and ecosystem services, including production of living natural

resources?



Examples of risk factors aligned to the environmental AlP
and social safeguards and policies of GCF: 7/8
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Indigenous peoples:
Are the activities likely to have impacts on indigenous peoples and communities, such as

impacts on lands and natural resources, land tenure and on cultural resources?
Are the activities likely to lead to physical displacement of indigenous peoples and/or

restrict the access of indigenous peoples to lands and resources resulting in loss of

livelihood?
Will the activities provide equitable opportunities to indigenous peoples and other

vulnerable groups during stakeholder consultation and in decision-making during the
preparation, implementation, monitoring and evaluation of the activities? Will the

activities need to obtain free, prior and informed consent (FPIC)?
If so, has the project obtained FPIC?; and Keeping of the records of consent/decisions




Examples of risk factors aligned to the environmental Alp
and social safeguards and policies of GCF: 8/8
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Cultural heritage:
Will the project or programme be located on areas that
are considered to have archaeological (prehistoric),

paleontological, historical, cultural, artistic and religious
values or contain features considered as critical cultural

heritage?



Example of Populated ESS Screening Tool J.\[=
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Risk Area Risk Level |Mitigation Measures

Labor & OHS Medium

Land Access Low
Biodiversity Low
Medium

I @ g EliMedium

G

Contractor safety training, protective
equipment

Voluntary negotiated agreements

Avoid sensitive habitats

Proper waste management
Gender-sensitive consultations and design



Example of a Mitigation Table in ESMP  J.\{[=,
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: e Responsible -~ -~
Risk/Impact |Mitigation Timing Monitoring
Party
Safety Training, Before
Worker Injury i 2 Contractor , Weekly checks
PPE construction

, Sighed
Voluntary Project

Agreements  Manager

Land Access Before activity agreements

filed

Proper

Water During Monthly

drainage Engineer , o
construction monitoring

design

Pollution



ESMP: Details for Full Proposal stage AlP
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* Risks and Impacts (screening results)

* Mitigation Measures (presented in tabular format)

* Monitoring & Reporting Plan, with Roles & Responsibilities

* Link with Financial proposal/Budget and Resourcing

» Stakeholder Mapping and Stakeholder Engagement Plan (SEP)
* Grievance Redress Mechanism (GRM)

Any Category B project should have a simple, targeted ESMP. Use the project-specific risks

to build your mitigation plan.



Example of ESS Report : Construction of a milling plant for maize value
addition to enhance food security in Tanzania- Kilimajaro Region Al =
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* Project categorisation - Category B project A TROGRAE
e Outputs — ESIA and ESMP
* Potential impacts included

o Solid wastes generation such as remains of woody (poles), cables, metal materials during
plant installation period.

o Oil spills from the standby generator (minimal quantity)

o Noise Emission from a standby generator (occasionally).

o Occupation accidents and injury.

o Fire outbreak due to technical errors from experts

o Possible infestation of HIV/AIDS due to projected increase of the number of people

o Dusts during operation of the industry — (minimal level)



GCF Disclosure Requirements a\|=
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: Minimum Disclosure
When Disclose? ,
Period
Before GCF Board
ESMP (Category B) , , 30 days
consideration
Before GCF Board
ESIA (Category A) , , 120 days
consideration

GAP, SEP, IPP Together with ESMP 30 days

GCF Disclosure is separate from national requirements —

AEs must ensure both GCF and national disclosure obligations are met.



GCF Disclosure Platforms AlP
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* Accredited Entity Website
* GCF Website - Project Disclosure Page
* Host Country NDA (optional national platforms)

 Community notice boards or local disclosure (for SEP
compliance)

GCF wants meaningful public access — not only online, but physically

accessible to affected stakeholders (budget for these costs).



Key Documentation for FFP Submission  Ji\[=.
(Category B) e

* ESS Screening Report.

* ESMP.

e Gender Action Plan (GAP).
 Stakeholder Engagement Plan (SEP).

* Indigenous Peoples Plan (if triggered) — use cases from the
African context indicate a need to clearly delineate the
definition of “indigenous peoples”.

* Disclosure evidence.



Summary AlP
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This module builds practical capacity. PROGRAVIME

ESS is a core requirement for GCF funding.

Start ESS early — even at Concept Note stage.

Risk categorization determines level of effort.

FFP requires full ESS documentation.

NDAs and AEs should collaborate closely on safeguards compliance.

Moves trainees closer to being able to actually prepare and review ESS
components.

Creates confidence for Readiness participants who are heading toward
full proposal preparation or NDA oversight.



Key GCF Resources AlP

CONTINENTAL AFRICA

WATER INVESTMENT
PROGRAMME

* GCF Environmental and Social Policy (2018)
https://www.greenclimate.fund/document/environmental-and-social-policy

IFC Performance Standards (2012) https://www.ifc.org/en/insights-
reports/2012/ifc-performance-standards

GCF Full Funding Proposal template
https://www.greenclimate.fund/document/funding-proposal-template

GCF Gender Policy and Action Plan
https://www.greenclimate.fund/document/gender-policy

GCF Indigenous Peoples Policy Indigenous peoples policy | Green Climate Fund

GCF Disclosure Policy
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